Minutes
RSU 13 Finance Committee Meeting
Thursday – February 12, 2015
McLain School

4:00pm

	Committee
	Committee & Admin. Liaison 
	Committee or Visitors

	 FORMCHECKBOX 
  Don Robishaw, Chair
	 FORMCHECKBOX 
 Tess Kilgour
	 FORMCHECKBOX 
  Steve Betts

	  Sally Carleton 
	 FORMCHECKBOX 
 Pete Orne, Admin Liaison
	 

	 FORMCHECKBOX 
  Christine Curtis 
	 FORMCHECKBOX 
 John McDonald
	  

	  Sherm Hoyt
	  
	 

	Time IN: 4:10
	Time OUT:   
	

	Discussion
	Results / Follow Up

	1. Review and Sign Warrants

	Done by Don and Tess prior to meeting

	2. Review Financials:
· General Fund

· Food Service

· Special Education


	General fund and food service discussed, please see below; wait on Special Ed until next meeting. 

	3. Review Property and Casualty Bid and Calendar

	Reviewed, see more info on page 2.

	4. Review Contracted Services

	Reviewed, see more info on page 2

	5. Review FY 16 Budget Calendar 

	Not complete yet, will get at the next board meeting

	6. Discuss Travel and Expense Policy


	Discussed

	7. Update on St. George Withdrawal Impact


	Nothing new yet, still trying to put figures together.


	8. Update on Energy Performance Contract RFQ


	Discussed, see more info on page 2

	9. Other    
	Special Ed- Accounts Payable/Assistant Bookkeeper, see more info on next page. 


Agenda Item’s Continued:

2a. General Fund: Going to use ADS for budget going forward. Explanation and back up information for the schools. Giving prior year budget and actuals, it will help prevent missing anything. Each article’s first page will be on different colored paper. Believe it will be easier to follow for anyone looking at budget. Audit, management and Peter will post financials for the year on RSU 13 website. 41-42% reported left at the end of January. It is actually 44%, Special Education is linked with budgeted amount.
2b. Food Services: Want to know what deficit will be. 2 months summer net loss of $23,000. 4 months (through December) loss of $80,000, will be $230,000 total deficit for year, minus $170,000 budgeted.

3. Property and Insurance bid: Required to go to bid every five year. Found (7) different companies to send out questionnaire to. Need to be back by March 15, 2015. Will choose several to get quotes.
4. Contracted services: Want to address inefficiencies within the district. Maintenance companies, elevators, and pest services, bussing, custodial. 

5. The finance committee should look if there are ways to be more efficient and save money. Budget calendar- usually start March 23 through April 1. 

6. Travel reimbursement principles handout- will be working on policy to go forward. St. George impact, not sure of all costs (+ or -) believe impact will be minimal. Number of students coming or going to other districts.
8. Energy performance (6 companies interviewed) (3 very close) and (1 above.) Waiting to see if #4 company responds to elimination of fee. One has responded with $18,000 fee if we decide not to go through with project. 

10. Staffing wise, more needs in running the office, Special Ed, missing revenue because of improper coding. 

